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KAIVALYA LEARNING
FRAMEWORKS

Kaivalya Learning Frameworks is a community of
practitioners rethinking education across India and beyond.
We design and operate schools grounded in purpose, rigour,
and deeper learning. Academic excellence develops alongside
the child'’s intellectual, emotional, ethical, and social growth.
Our curriculum integrates mastery pathways, interdisciplinary
projects, and programmes in literacy, numeracy, wellbeing,
design, adaptive intelligence, entrepreneurship, and the arts.

Our mission is simple and urgent: To build a community
where educators, students, and families grow together
through meaningful collaboration and continuous learning.
We prepare young people to think critically, act ethically,
collaborate meaningfully, and live consciously in an
unpredictable world. We aspire to create schools that stand
for something larger than achievement—places that form
thoughtful, grounded, future-fluent human beings.

This Culture Memo is the foundation. It articulates who we
are, how we work, and the standards we hold ourselves to.
It exists so that every person who joins us understands
the higher calling of this work and the kind of

community they are stepping into. It is an invitation

to build with intention, to grow with discipline, and

to help shape the schools our world now needs.
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VASANT VALLEY
SCHOOL

Our culture finds its home at our founding school,

Vasant Valley School, Gurugram. With a 35-year legacy,
Vasant Valley School has shaped our thinking, standards,

and philosophy. It embodies the balance we strive for:
academic rigour combined with values, strong relationships,
and a sense of community.

As Kaivalya extends Vasant Valley School into new campuses,
we carry forward its spirit with care, preserving what is
distinctive while allowing it to evolve in new contexts.



WHY
CULTURE?



At Kaivalya, who you are matters as much as what you do.
The culture children experience is shaped first by the adults
who stand with them—their intention, integrity, and
humanity. Extraordinary schools are built by extraordinary
people: not by rules or rankings alone, but by the character
of those who come together to create them.

What defines us, then, is not performance but purpose.
What elevates our work is not hierarchy, but creative
collaboration. And what guides us is a conviction that
education should be an act of liberation—for children and
for the adults who co-create with them.

This culture is our deepest responsibility. It shapes how
we think and work, who our children become, and how
we grow together.
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OUR
CULTURE
IN ACTION

THE ACTIONS, CHOICES, AND MINDSETS
THAT BRING OUR CULTURE ALIVE.




“Culture is not just what we say; it's what we repeatedly do.”
Here, we outline the actions, choices, and mindsets that
bring our values from philosophy to practice.

WE ACT WITH OWNERSHIP
FOR THE WHOLE

We notice, we step in, and we follow through. Ownership
means taking responsibility for outcomes, not just tasks, and
acting beyond role boundaries to support the system

as a whole.

WE CHOOSE ACTION
OVER MOTION

We move work forward with intention. Progress matters
more than activity, and thoughtful decisions paired with
follow-through drive real impact.

WE CHOOSE CRAFT
OVER CONVENIENCE

We build deliberately, not quickly. Excellence emerges from
learning, iteration, and upskilling and by investing time and
care to make our work better each day.



WE SHOW UP
FOR EACH OTHER

We collaborate generously and support freely. Teams thrive
when help is given and received early, insights are shared, and
challenges are faced together.

WE PRACTISE CANDOUR
WITH COURAGE & CARE

We speak truth with respect. Candour means being honest,
timely, and constructive even when it's uncomfortable.
It's how we build trust and solve problems faster.

WE WORK WITH
PURPOSE AND JOY

We stay anchored to the why and bring energy, curiosity
and positivity to how we do it.



THE
SACRED
LINES

THE LINES THAT PROTECT
OUR CULTURE AND UPHOLD
OUR STANDARDS.




Our culture is defined as much by what we refuse as by what
we choose. These lines protect our culture and uphold the
standard of humanity we expect in every interaction.

SECURE SPACES

We create environments grounded in respect, trust,

non-judgement, and psychological safety, where children
and adults can take risks, express themselves, and grow.
Discrimination, fear, shame, and manipulation have no place here.

RESPECTFUL
COMMUNICATION

Disrespect, gossip, triangulation, or avoidance disguised as
politeness have no place here. We speak directly, honestly,
and professionally in every interaction.

INTEGRITY

We do not take shortcuts that compromise learning, quality,
or values. Depth, honesty, and a moral compass guide our
work, even when it is harder or slower. Mediocrity and moral
passivity are not tolerated.



QUESTION
THE STATUS QUO

We refuse “this is how it's always been done.” We challenge
rigid thinking, unnecessary bureaucracy, and outdated
structures. We examine habits, question assumptions, and
evolve with purpose.

COMPLACENCY

We refine routines, question methods, and hold ourselves
accountable for the quality of our work. Effort without
results, lack of closure, and short-term thinking are rejected.
Continuous improvement, guided by the spirit of Kaizen,
drives our growth.

SHARED
RESPONSIBILITY

Work is everyone’s responsibility. “Not my role” or hiding behind
silos slows progress. We step in to support outcomes for the
team, the children, and the system as a whole.



THE
PITFALLS

WE GUARD
AGAINST

THE DANGERS WE GUARD AGAINST
TO MAINTAIN OUR INTEGRITY,
MOMENTUM AND IMPACT.




Even the strongest culture can be weakened by habits, attitudes,
or distractions that derail focus and collaboration. These are the

dangers we recognize and actively guard against to maintain our
momentum, integrity, and impact.

BUREAUCRACY

We avoid letting rules, procedures, or formalities slow down
meaningful work. Processes are tools to support results,
not obstacles to action.

STATUS GAMES

Chasing personal recognition, hierarchy, or influence over the
collective mission weakens trust and collaboration. We guard
against behaviours that put ego or perceived status above
what matters most.

ENERGY DRAINERS

We value positivity, curiosity, and proactive contribution.
Behaviours that sap morale, spread negativity, or reduce focus
have no place in our culture.



BLIND SPOTS

Unacknowledged gaps erode trust and impact. We remain
aware of our limitations, seek feedback, and address

weaknesses proactively.

EFFORT WITHOUT
OUTCOME

Activity alone does not equal progress. We guard against
busywork, long explanations, or motion without impact.
Every action should drive meaningful results and move

work forward.
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THE
PEOPLE MAKE
THE PLACE

KAIVALYA IS BUILT BY PEOPLE WHO
CHOOSE EXCELLENCE, OWNERSHIP,
AND SHARED PURPOSE
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We are not a family. We are a high-performing team.
What binds us is a deep commitment to the mission,
the work, and the children we serve.

WHAT IS A
HIGH-PERFORMING TEAM?

« We direct our energy toward a well-articulated common goal

« We push each other toward our better selves

« We structure our team to play to strengths

« We give more than we take

« We learn continuously through feedback and iteration

« We trust one another

« We take care of each other through low-form periods

« We enjoy working together while doing demanding,
meaningful work

This is the lived experience of the team we are building.



OUR NORTH STAR

Our loyalty is not to roles, individuals, or convenience.
It is to:

e The mission

e The work
e The child

When decisions are hard, we return to one question:

WHAT BEST SERVES THE CHILD?



WHO IS
MOST LIKELY

TO SUCCEED
Al KAIVALYA

THE TRAITS THAT SHAPE TRUST, MOMENTUM
AND LONG-TERM IMPACT.




HIGH PERFORMERS

Bring a strong track record or clearly demonstrated
potential; raise the bar for themselves and others.

HOST, NOT GUEST

Having an owner mindset means taking responsibility
beyond defined roles: stepping in to solve problems

rather than waiting for direction.

BIAS FOR ACTION

Move work forward through ownership and closure;

focus on outcomes, not activity.

DATA-INFORMED
DECISION MAKING

Leverage facts, insights and outcomes to solve problems
and prioritize actions. Balance judgement with evidence

to take informed decisions.



AVAILABILITY
OVER ABILITY

Show up consistently and reliably: presence and
follow-through matter more than raw talent.

CONSISTENCY
OVER INTELLIGENCE

Sustain effort over time; build momentum through
discipline rather than sporadic brilliance.

CANDOUR WITH COURAGE

Speak honestly and act decisively; address issues directly
in service of the mission, not comfort.

RESILIENCE THROUGH
CHALLENGES

Maintain focus, energy, and momentum even during
difficult periods. Learn from setbacks, adapt quickly,
and continue driving outcomes without losing

sight of the mission.
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SERVANT LEADERSHIP

Lead through service, not status: nothing is beneath you
if it needs to be done, and responsibility grows with trust.

STEWARDSHIP

Care for systems, teams, and culture as if they were your
own; leave things better than you found them.

PERSONAL CREDIBILITY

Earn trust through judgement, integrity, and action:;
influence flows from credibility, not position.

PURSUIT OF MASTERY

Value mindfulness, curiosity, and craft; hold a beginner’s
mindset and commit to continual learning.
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IS THIS
YOUR KIND
OF PLACE?
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Kaivalya is for people who are energized by possibility rather
than certainty. The work here invites you to think deeply,
design boldly, and help build a school that does not yet exist.
It calls on your judgement, creativity, and capacity to hold both
rigour and humanity in the same hand.

If you are drawn to environments that challenge the familiar
and expand what feels possible in schooling, you may find
yourself at home here. Sometimes recognition arrives before
the place itself—a sense that this is the kind of work, with the
kind of people, you have been moving toward for a long time.

Write to us at joinus@klfschools.org






